
CANANDAIGUA 
LOCAL DEVELOPMENT CORPORATION 

Regular Meeting 
February 18, 2021; 10a 

MEETING HELD BY ZOOM 
 

MEETING MINUTES 
 
1. Call to Order        
 The meeting was called to order at 10 a.m. by Mr. Terwilliger.  
 
2. Roll Call 

All members were in attendance with the exception of Mr. Steinbrenner, who 
was excused. Also in attendance were Matt Horn and Brooke Mayer from MRB 
Group, and member of the public Greg Westbrook. 
   

3. Privilege of the Floor 
 No presentations or comments were made. 
 
4.  Approval of Meeting Minutes     

On motion by Ms. Menikotz, seconded by Mr. Taylor, the minutes for the January 
21, 2021Members Meeting were approved.  

On motion by Ms. Menikotz, seconded by Mr. Taylor, the minutes for the January 
21, 2021 Organizational Meeting were approved.  

On motion by Ms. Menikotz, seconded by Mr. Griffith, the minutes for the January 
21, 2021 Regular Meeting were approved. 
 

5.  Financial Report       
Mr. Taylor presented the financial report for the period through January 31, 2021, 
noting that the only transaction for this period was the interest generated on the 
savings account and payment to MRB. Total assets stand at $125,369.96.  
Mr. Taylor also noted that the annual audit is underway with Freed Max.  
There was discussion around the audit process in future years. Considering that 
the LDC has relatively limited transactions, there may be a cost savings realized 
by refining the RFP scope. 
 
On motion by Ms. Menikotz, seconded by Mr. Griffith, the financial report dated 
January 31, 2021 was approved.    



6.  Committee Reports   
Finance Committee: Mr. Horn confirmed that there were no updates from the 
Finance committee. 
 
Governance Committee: Mr. Horn confirmed that there were no updates from 
the Governance committee. 
 
Organizational Committee : Ms. Mayer noted that the Organizational Committee 
met in early February to discuss proposed amendments to the bylaws. The 
committee will reconvene in March to refine and package recommendations 
for the full Board’s consideration. Mr. Finch noted that one particular point of 
discussion was the potential expansion of the number of Directors allowed on the 
Board. The committee will discuss this item further and present it for the Board’s 
consideration.  
 
Canandaigua Beverage Trail Committee: Ms. Menikotz noted that the 
Committee had a great kick-off meeting in early February and is in the process 
of convening a wider stakeholder group to scope out the initiative.  
 

7.  Operations Report 
Mr. Horn provided an update on Strategic Action Plan progress, noting the 
following:  

• Downtown Ground Floor Activation /Downtown Residential Development: 
The New York Main Street Grant was submitted in January and the 
application was previously circulated to the Board.  

• Market-Ready Buildings: The LDC responded to a recent Greater 
Rochester Enterprise RFQ for an existing building. In addition, the LDC is 
working with a lead to assess expansion opportunities at a site along the 
332 corridor which, Mr. Finch noted, would in turn open two market-ready 
sites.  

• Waterfront Active Transportation Plan: Bergmann is convening a virtual 
pubic workshop the evening of February 18 (tonight).  

• 10 Chapin Street: MRB Group (Michael N’Dolo) will perform a third-party 
assessment of the 30-year PILOT application currently under consideration 
for this site, on behalf of Ontario County. This assessment will also consider 
Opportunity Zone (OZ) implications. 

 
With regard to the Waterfront Active Transportation Plan, Mr. Taylor asked 
whether the closure of a portion of Lakeshore Boulevard to vehicular thru-
traffic was being considered, and if so, whether the Board had a position on 
this proposal.  Ms. Menikotz noted that the closure is being evaluated within 
the scope of the ATP study. The Board agreed that it will await the study 
recommendations ahead of taking a position on this proposal.  
 



8. Other Reports and Priority Business 

a. Town Lakefront Acquisitions     
Mr. Finch provided an update on the Town’s public hearing process, which is 
underway.  
 

b. Town Comprehensive Plan     
Mr. Horn reported that he’s been participating in the Citizen Implementation 
Committee’s meetings on behalf of the LDC, helping to refine the draft plan’s 
economic development strategy and to identify where the LDC can be 
supportive of execution. Mr. Horn noted that the Plan draft aligns closely to 
many of the LDC’s strategic initiatives, and as the planning process wraps up 
he will continue to brief the Board. Mr. Finch noted that there are specific 
items that align with and naturally fall into the LDC’s role as an execution 
partner, for instance the craft beverage trail and the promotion of 
agricultural businesses. 
 

c. Tom’s Mobil site       
Mr. Goodwin provided a status update on the site, noting that while the RFP 
released late last year garnered interest from a number of developers, there 
are hurdles associated with developers’ interest in joint development of the 
adjacent sites (e.g. Pizza Hut). Mr. Finch asked whether the Board would 
consider an arrangement in which the LDC, which has greater flexibility than 
the City, purchased the site for $1. Mr. Goodwin noted that the City, and any 
future buyer, would not be liable for the environmental cleanup, as New York 
State took on this responsibility. Mr. Goodwin also noted that there are still 
back property taxes on the site, which would need to be considered in the 
purchase decision, and any future use of the site would need to be 
development in alignment with the City’s Comprehensive Plan. As a next 
step, Mr. Horn confirmed that he will work with Mr. Goodwin to sketch out a 
purchase proposal for the City and the Board’s consideration.  
 

d. Acknowledgement of Fiduciary Duties Form   
Mr. Horn reminded all members to complete and return the form by the end 
of February.  
 

e. Board Retreat        
Upon coordinating calendars, the Board agreed to hold the 2021 Retreat on  
Thursday, March 11 10am-1pm at the City’s Hurley Building. The meeting will 
be held as a hybrid in person / remote meeting. Mr. Goodwin confirmed that 
COVID safety protocols in place at the Hurley Building include plexiglass 
dividers on the tables, 6-foot spacing between seats, and proper air filtration.  
 
 



9. Resolutions and Motions 
No motions / resolutions were put forth 

 
10.  Other Business 

Mr. Goodwin asked Mr. Griffith as to whether there was any update on the listing 
for the Crossroads Building. Mr. Griffith confirmed that it is still for sale.  

 
Ms. Menikotz noted that there has been some discussion as to whether the 
Canandaigua LDC is redundant of Ontario County’s LDC. Ms. Menikotz noted 
that anecdotally, she’s heard from local businesses that they appreciate that the 
Canandaigua LDC is a homegrown effort, and that the CLDC is starting to come 
into its own.   

 
11.  Privilege of the Floor 
 

Mr. Westbrook provided comment encouraging the LDC to recognize the 
growth and recent success of Acoustis, and more generally to find a way to 
support and celebrate local companies that are experiencing success. Mr. 
Westbrook also provided comment that he is in touch with two building owners 
seeking to develop their properties and need assistance navigating the process.    
Mr. Horn noted that MRB Group will work directly with Mr. Westbrook to assist.  

 
Mr. Finch noted that he met with Acoustis on February 11th to discuss 
opportunities for the Town and the LDC to support and accommodate their 
growth, as they’re currently at capacity. The critical need to support their 
ongoing expansion efforts is assistance with recruitment, as well as key 
infrastructure needs (broadband, enhanced power grid and sewer capacity) to 
support their ongoing expansion efforts.  
 
Mr. Griffith suggested that an LDC representative interview Acoustis about why 
Canandaigua is a great place to grow a business and to post the interview on 
the LDC website. Mr. Horn noted that as a next step, MRB group will work with Mr. 
Finch to facilitate this testimonial – and more broadly, to collect and promote 
stories like these through various media channels (Website, the Messenger, etc.) 

 
12.  Adjournment       
On motion by Mr. Griffith, seconded by Mr. Taylor, the regular meeting was adjourned 
to an Executive Session at 11:15, for the purpose of discussing propriety information.  

 
On motion by Ms. Menikotz, seconded by Mr. Griffith, the meeting was adjourned back 
to the regular meeting at 11:25.   
 
On motion by Mr. Griffith, seconded by Ms. Menikotz, the meeting was adjourned at 
11:30am.  


