
CANANDAIGUA 
LOCAL DEVELOPMENT CORPORATION 

Annual Member Meeting 
January 21, 2021; 10:00a 
MEETING HELD BY ZOOM 

 
To unlock economic opportunities in Canandaigua and steward investment in 

order to foster an inclusive, vibrant, and sustainable community. 
--CLDC Mission Statement 

 
MEETING MINUTES 

 
 
1. Call to Order       
 The meeting was called to order at 10:00 a.m. by Mr. Steinbrenner. 
 
2. Roll Call       

All members were in attendance. Also in attendance were Matt Horn and 
Brooke Mayer from MRB Group, Canandaigua Chamber of Commerce Chair Sal 
Pitti, and member of the public Mike Yarger. 
 
On request from Mr. Steinbrenner, Mr. Taylor provided a 2020 financial overview.  
Mr. Taylor reviewed the 2020 Profit and Loss statement, noting total income of 
$101,100 (inclusive of $100,000 in direct public support and $1,100.46 in interest) 
and total expenses of $75,733 (inclusive of $ 20,000 in support for the Genesee 
Transportation Council lake connectivity grant, $2,000 in support for the Central 
on Main project, $50,797 for outside contract services, $1,658 in accounting fees, 
and $1,277 for 2 years of property insurance) for a current year balance of 
$25,367. Mr. Taylor also reviewed the balance sheet, noting that total assets are 
$134,406.  

 
3. Acknowledgment of 2021 Member Appointments 

 
On request from Mr. Steinbrenner, Mr. Goodwin and Mr. Finch reported on 
member appointments for the City and the Town, respectively, in fulfillment of 
the vacancies resulting from the year 1 term expirations. Mr. Goodwin confirmed 
that the City Council, at its January 7, 2021 meeting, moved to reappoint 
Councilmember-at-Large Jim Terwilliger as the City Council Elected appointee to 



the LDC for a one-year term expiring on December 31, 2021. Mr. Finch confirmed 
that the Town Board, at its December 21, 2020 meeting appointed Cathy 
Menikotz, Town Supervisor, as the Town Board Elected appointee for a one-year 
term expiring on December 31, 2021. Mr. Finch and Mr. Goodwin noted that the 
current terms for the elected positions of Town Supervisor and Councilmember-
at-Large expire on December 31, 2021; accordingly, the member appointments 
are limited to 1-year terms expiring on December 31, 2021.  

 
Mr. Steinbrenner invited general comments from the Board.  
 
Mr. Finch and Mr. Goodwin noted that continued funding from the Town and 
City, respectively, is not a foregone conclusion; the LDC will need to 
demonstrate why it is deserving of a renewed funding commitment. Board 
members expressed broad consensus around the need to identify additional 
funding sources above and beyond the City and Town contributions, and to 
focus 2021 efforts on project implementation. 

 
 
4.  Adjournment       
 

With no other business for discussion, Mr. Steinbrenner adjourned the meeting at 
10:30 a.m.  

 
 
 
 



CANANDAIGUA 
LOCAL DEVELOPMENT CORPORATION 

January Organizational Meeting  
January 21, 2021; 10:35a 
MEETING HELD BY ZOOM 

 
MEETING MINUTES 

 
1. Call to Order  
 The meeting was called to order at 10:35 a.m. by Mr. Steinbrenner.    

 
2. Roll Call       

All members were in attendance. Also in attendance were Matt Horn and 
Brooke Mayer from MRB Group, and member of the public Mike Yarger. 

 
3. Privilege of the Floor 
 No presentations or comments were made.  
 
4.  Organizational Meeting Items    

a. Election of Officers 
Mr. Steinbrenner asked all five voting members to comment on their interest 
and willingness to serve in an elected role.  Ms. Menikotz, Mr. Taylor and Mr. 
Griffith each noted a willingness to continue serving in their current capacity, 
while noting they would also be open to change.   
 
Mr. Finch thanked Mr. Steinbrenner for his work as president and leadership 
through the LDC’s formational period, noting that the organization might 
benefit from a fresh perspective as it moves into its next phase. Mr. Finch 
nominated Mr. Terwilliger in the role of president. Mr. Terwilliger accepted the 
nomination.  
 
Mr. Steinbrenner clarified that non-voting members can serve in the Secretary 
role. Mr. Goodwin nominated Mr. Fogg for this role and Mr. Fogg accepted 
the nomination.  
Hearing no disagreement, Mr. Steinbrenner asked for a vote on the slate of 
nominations for the 2021 LDC elected positions: 
 
 President – Jim Terwilliger 
 Vice President – Cathy Menikotz 



 Treasurer – Bob Taylor 
 Secretary – Ethan Fogg  
 
On motion by Mr. Steinbrenner, all voting members voted in favor of the 
nominated candidates.  
 
Mr. Steinbrenner congratulated the elected officers on their new and 
continued roles and turned the meeting over to President Terwilliger.   
 

b. Board Evaluations 
Ms. Mayer noted that all members should complete and return these prior to 
the February Meeting.  
 

c. Review of Policies, Bylaws and Mission Statement 
Mr. Horn noted that the bylaws were developed at the organization’s 
formation just 14 months ago, and the policy documents were developed in 
the first quarter of 2020, so all documents remain current and relevant. Mr. 
Horn noted that there are no proposed amendments to the policies at this 
time.  
 
Mr. Finch recommend that the board adopt the policies by motion, however, 
noted that a number of bylaws amendments have been proposed and 
should be considered in greater depth. Mr. Finch asked whether the Board 
would consider forming a committee to review the bylaws and policies under 
Mr. Steinbrenner’s leadership.  
 
Mr. Terwilliger asked Mr. Steinbrenner as to whether he’d lead the 
aforementioned committee. Mr. Steinbrenner indicated his willingness to 
spearhead this effort; Mr. Fogg and Mr. Finch indicated a willingness to assist. 
MRB Group agreed to convene a committee meeting and report back at 
the February meeting.  
 
Mr. Steinbrenner asked whether there was a term on the policies. Mr. Horn 
confirmed that there is not.  
 
Mr. Horn confirmed that in providing the board with copies of the bylaws and 
policies, the LDC is compliant with the statutory requirement for annual 
review; no additional action is required.  
 

5. Resolutions and Motions 
 No motions / resolutions were put forth.   
 
6.  Other Business 
 No Other Business was discussed.   



 
7.  Privilege of the Floor 
 No additional comments or presentations were made.  
 
8.  Adjournment       

On motion by Mr. Griffith and seconded by Ms. Menikotz, the meeting was 
adjourned at 10:50 a.m.  

 
 



CANANDAIGUA 
LOCAL DEVELOPMENT CORPORATION 

Regular Meeting 
January 21, 2021; 10:50a 
MEETING HELD BY ZOOM 

 
Meeting Minutes 

 
 
1. Call to Order  
 The meeting was called to order at 10:50 a.m. by Mr. Terwilliger.    
 
2. Roll Call       

All members were in attendance. Also in attendance were Matt Horn and 
Brooke Mayer from MRB Group, and member of the public Mike Yarger. 

 
3. Privilege of the Floor 
 No presentations or comments were made. 
 
4.  Approval of Meeting Minutes    

On motion by Mr. Steinbrenner, seconded by Ms. Menikotz, the minutes for the 
December 17, 2020 meeting were approved.  

5.  Financial Report      
 Having already presented the financial overview during the Member’s meeting  

held at 10 a.m. on January 21, 2021, Mr. Taylor noted that there was nothing  
additional to report.   

 
6.  Committee Reports 

Mr. Horn confirmed that the Governance and Finance committees both act as 
committees of the whole, and noted that neither committee has taken any 
action since the December meeting.  
 
Mr. Steinbrenner noted that a review of committee formation and assignment 
should be within the purview of the aforementioned organizational committee’s 
purview.  
 

7.  Operations Report 

a. Strategic Action Plan updates       



• S1: Central on Main     
Mr. Horn noted that a New York Main Street application was submitted in 
support of the Central of Main project. The timeline for a notice of award 
is TBC, but anticipated this Spring.  Ms. Menikotz requested that a copy of 
the application be circulated.  
 
Mr. Terwilliger asked whether there was clarity around NYS funding for a 
2021 Downtown Revitalization Initiative. Mr. Horn noted that it is in the 
Governor’s proposed budget and MRB will continue to monitor the status 
as the budget is finalized.  Mr. Terwilliger asked whether timing is known for 
the 2021 funding round. Mr. Horn confirmed that the funding 
announcement typically comes out in May, with applications due in the 
Summer; the 2021 timeline is TBC pending finalizations of the NYS budget. 
 

• S2: Downtown Ground Fl. Activation 
S3: Market-Ready Buildings    
S4: Downtown Residential Dev.   
 
Mr. Horn and Ms. Mayer confirmed that the New York Main Street Grant 
application requested $494,500 to assist in the renovation of 4 mixed-use 
downtown buildings, including the renovation of 8 residential units on 
upper stories; in addition to funds to improve Central on Main. The timeline 
on a notice of award is TBD.  
   

• S5: Waterfront Active Transportation  
Mr. Horn noted that the second steering committee meeting took place in 
January and planning will continue over next several months. Mr. Horn 
noted that this study should tee us up for a federal Transportation 
Alternatives Program (TAP) grant. Mr. Goodwin noted that this study will 
also coordinate and connect to the Middle Cheshire Active 
Transportation Plan, which can be leveraged in pursuing TAP funds.  
 

• S6: Pinnacle North     
Mr. Horn noted that there are no updates on the site plan, but we 
continue to stay in touch with the development team, who continues to 
button up financing on phase 2 and evaluate strategies for phases 3-5.  
 
 

• S7: 10 Chapin Street     
Mr. Horn noted that there is continued work and collaboration to 
navigate the deed restriction issue. Ms. Menikotz noted that the Board of 
Supervisors continues to work through some of the legal issues. Mr. 
Goodwin noted that the County is also engaging directly with the City to 



explore various options, which will be discussed at an upcoming 
committee meeting in executive session.  
 

• S8: Virtual Canandaigua 
No update.      

8. Other Reports and Priority Business 

a. Canandaigua Beverage Trail      
Mr. Horn noted that MRB Group has met with Denise Chaapel, Canandaigua 
BID and Val Knoblauch, Finger Lakes Visitors Connection, along with a group 
of Breweries who are interested in forming a brewery-specific initiative. Mr. 
Horn asked for the board’s guidance as to whether the LDC would support 
this brewery-specific initiative, or would pursue a broader initiative inclusive of 
the whole craft beverage industry. Board members expressed broad 
consensus for the LDC to pursue a broader initiative, and to form a 
committee to advance this effort. Ms. Menikotz volunteer to chair this 
committee, and Mr. Goodwin and Mr. Fogg volunteered their assistance. 
MRB will convene the committee before the February meeting to being 
defining and advancing an action plan for this initiative.   
 

b. New York Main Street Application   
This item was covered earlier in the meeting.  

9. Resolutions and Motions 
 No motions / resolutions were put forth.   
 
10.  Other Business 

Mr. Terwilliger, acknowledging the City and Town’s eagerness to see results, 
invited members to propose ideas for consideration.  

 
Mr. Taylor asked for an update regarding the LDC’s funding strategy. Mr. Horn 
provided an overview of the two approaches discussed, to date:  1) public 
private partnerships. (e.g. Canandaigua Craft Beverage Trail) and 2) marketing 
development opportunities that could generate returns. Mr. Horn also noted that 
economic development efforts advance on behalf of a local government 
almost always rely on some level of sustained government funding, so the 
question is not “should the government contribute?”, but “what are they getting 
for their contribution?” Our focus needs to be on demonstrating ROI.  

 
A series of ideas were put forth for consideration of LDC investment / 
involvement, to be included on the February meeting agenda:  

1. Town of Canandaigua lakefront parcel acquisitions 
2. Toms mobile site (addressing hurdles to development)  
3. Town Comprehensive Plan opportunities  



Mr. Griffith expressed the importance of promoting available sites to developers. Mr. 
Taylor noted that a 2021 strategy update session is needed to confirm Member 
expectations and to update the LDC’s strategic action plan. The board expressed 
broad consensus to hold a retreat in February, which MRB Group will work to schedule.  

 
11.  Privilege of the Floor 
 
Michael Yarger noted that he and his wife are beginning a historic renovation project 
on Main street (@ Phoenix Street) and would be interested in exploring any available 
grant opportunities. They anticipate completing the renovations by 2023.  Mr. Terwilliger 
noted interest in following this project as it develops.  
 
12.  Adjournment  
      
Mr. Terwilliger thanked Mr. Steinbrenner for his leadership as the LDC’s first president.   
 
On motion by Mr. Terwilliger, seconded by Ms. Menikotz, The meeting was adjourned at 
12:15 p.m.  
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