
CANANDAIGUA 
LOCAL DEVELOPMENT CORPORATION 

Regular Meeting 
December 17, 2020; 10:00a 

MEETING HELD BY ZOOM 
 

To unlock economic opportunities in Canandaigua and steward investment in 
order to foster an inclusive, vibrant, and sustainable community. 

--CLDC Mission Statement 

 
AGENDA 

 
1. Call to Order       

The meeting was called to order at 10:00 a.m. by President Steinbrenner.    
 
2. Roll Call       
 All members were in attendance except for Mr. Goodwin, who was 
 excused.  
 
3. Privilege of the Floor 
 No comments or presentations were made during privilege of the floor.  
 
4.  Approval of Meeting Minutes   Carl Steinbrenner, President 

a. Mr. Steinbrenner proposed two amendments to the draft minutes of the 
November meeting:  
 
1) In the Finance Committee report, it should be clarified that Mr. Taylor 

stated that he had received informal accounting guidance, and not a 
legal opinion.  
 

2) In Other reports, it should be noted that Freed Max was previously 
procured for audit services through 2021, and will be performing 2020 
audit services in accordance with their contract.  

 

On motion from Ms. Menikotz, seconded by Mr. Griffith, the Board approved 
the draft minutes of the November meeting with the proposed amendments, 
unanimously. 



5.  Financial Report      
 
 Financial reports were distributed to Board members and reviewed by Mr. Taylor. 

Total assets stand at $134,406.05. Mr. Taylor confirmed that the Profits and Loss 
statement was inclusive of the GTC and Central on Main expenses, as well as the 
annual insurance premium for 2021. 

 
Mr. Fogg noted that there were two outstanding invoices in the Chamber’s 
mailbox which he would send to Mr. Taylor. Mr. Horn confirmed that moving 
forward, MRB Group will send invoices to Mr. Taylor, directly.  

  
6.  Committee Reports  

a. Governance Committee    
• January Organizational Meeting   

Mr. Horn reminded the Board that the LDC Bylaws call for an 
Organizational Meeting in January and reviewed the agenda items that 
would need to be covered during that meeting. The Board agreed that 
the Organizational Meeting could be scheduled at the regular January 
board meeting time.    
 
Mr. Steinbrenner requested that elected officers contact both Mr. Horn 
and Mr. Steinbrenner to let them know if they intend to step down.   
 

• Amendments to Bylaws    
Mr. Horn confirmed that any proposed amendments to the bylaws should 
be covered at the January Organization Meeting, encouraging all 
Directors to review the current bylaws ahead of time.  Amendments that 
have been put forth for consideration, to date, include refined provisions 
on dissolution and officer terms.  
 
Regarding officer terms, Mr. Taylor noted that the bylaws should confirm 
whether term dates coincide with the calendar year, and the process for 
naming a successor in the event of a resignation.  
 
Mr. Terwilliger noted that the bylaws should also confirm the dates of the 
LDC’s fiscal year, and should include an anti-inurement provision.  
 
Mr. Finch noted that per the bylaws, Member appointment terms are 
coming to an end and will need to be reappointed. Mr. Steinbrenner 
confirmed that a Member meeting will be convened ahead of the 
January Organizational Meeting to confirm designees, to take place in 
the fifteen minutes before the January Organizational Meeting.  
   
 



b. Finance Committee 
There were no updates from the Finance Committee.   

7.  Operations Report 

a. Strategic Action Plan updates    
   
• S1: Central on Main     

Mr. Taylor noted that City Council extended Central on Main’s use of the 
current site with no date certain, and confirmed that there were plans to 
open the site for winter programming at least one time per month.   
 

• S2: Downtown Ground Fl. Activation; S3: Market-Ready Buildings, S4: 
Downtown Residential Dev.   
Mr. Horn noted that for strategies 2 through 4, the LDC is partnering with 
the Canandaigua BID to push out a building owner survey and a business 
climate survey. The survey will remain open through the new year.  
Mr. Horn also confirmed that MRB Group is developing a New York Main 
Street Grant application that, if awarded, would advance these strategies 
(discussed in detail later in the agenda).  
 

• S5: Waterfront Active Transportation  
Mr. Horn noted that Bergmann held a kick-off meeting for this effort in 
November, and steering committee meetings will resume in January.   
 

• S6: Pinnacle North     
Mr. Horn provided an update that the developers’ capital raise for Phase 
2 is still underway, and they are updating the site plan for Phases 3-5. Mr. 
Horn noted that there will likely be opportunities for the LDC to plug into 
the project once the site plan is revised. Mr. Taylor inquired as to the 
challenges facing the Phase 2 capital raise. Mr. Horn noted that the 
challenges are related to the intertwined nature of Phases 1 and 2.  
 

• S7: 10 Chapin Street     
Mr. Horn confirmed that the County Attorney’s perspective is that there’s 
no wiggle room for private use of any kind within the area designated as 
“public square.” The LDC is facilitating discussions with County agencies, 
the City and the Town to arrive at a creative solution for the development 
of this portion of the site.  Mr. Taylor asked whether affordable housing 
units could constitute public use if there is public agency oversight and 
administration. MRB Group will explore this issue.  
 

• S8: Virtual Canandaigua   Ethan Fogg/Matt Horn 
Mr. Horn noted that at the BID’s request, coordination on this effort was on 
hold until after Christmas.    



 

8. Other Reports and Priority Business 

a. Canandaigua Beverage Trail    Matt Horn / Brooke Mayer 
Mr. Horn presented the overview of the beverage trail concept and the 
collaborative marketing opportunities it could afford. Ms. Mayer presented a 
map of existing craft beverage establishment that could be included in such 
an initiative.  
 
Mr. Horn noted that it would be ideal to kick this effort off in January to 
leverage the 2021 tourism season.  Mr. Horn also noted that MRB group has 
identified a USDA Rural Development Block Grant funding opportunity that 
could potentially support this initiative. MRB familiarized the concept with 
USDA in early December and the Agency confirmed that this concept would 
be a very strong application.  
 
Mr. Finch noted that in addition to beverage establishments, this initiative 
would support Canandaigua’s agriculture and food production economy,  
Ms. Menikotz noted that Finger Lakes Visitors Connection administers a 
parallel Roc-FLX Craft Beverage Trail, which the Canandaigua effort should 
coordinate with.   
 
The Board charged MRB group with convening an initial scoping 
conversation with key stakeholders.  
 

b. New York Main Street Application   
Mr. Horn confirmed that MRB Group received a greenlight from the Board, via 
email, to proceed with development of an application for the New York Main 
Street grant. Mr. Horn confirmed that this scope would be completed within 
the bounds of MRB Group’s existing contract. The proposed project would 
support permanent improvements to the Central on Main pop-up, and would 
fund building renovations to facilitate upper story residential development 
downtown.  
 

c. Discussion re: Tourism Focus   

Mr. Horn relayed his conversations with Bob Calman regarding strategies to 
support Canandaigua as a tourism destination. The Board charged MRB 
Group with convening Bob Calman, members of the board, the 
Canandaigua BID and FLX Visitors Connections to initiate this coordination 
effort. 

9. Resolutions and Motions 
 No Resolutions or Motions were put forth. 
 



10.  Other Business 
No new business was discussed.  

 
11.  Privilege of the Floor 
 
12.  Adjournment       
 

With no other business for discussion, on motion from Mr. Griffith, seconded by 
Ms. Menikotz, the Board adjourned at 11:30. 

 
 


